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MEMORANDUM FOR: Aasiscant Director for Special Activities 


SUBJECT: Posaible Intel Requirements for| | 25X1A 
To Be on Forthcoming Agenda 


fasuming that a ey become fully operational 
by April of 1963, ic seems to me that now ig the time to review the 


sequence of events fram the time Headquarters receives requirements 
until the bird has completed ite mission, Several questions which 
might be asked are as follows: 

i, How does Headquarters promulgate the mission to 
the field? 


a. What are the arrangements for pilot briefing on 
planned flight route, both from our ops and intel considerations? 


3. What functions specifically will be carried out by 
ops and intel at Headquarters and what responsibilities will the Inte! 
Siaff im the field have? 


4, How many intelligence personnel; what qualifications 
and what rank will be required in[~ ————SS—=SYd 25X1 


5, What has a intel support such as epace, 
map cabinets, walle suitable for map displays, and all other equipment 
necessary for this field intel unit? 


Such questions, 1 believe, should be decided and answered 
in the near future to permit assignment, training, clearances, etc. 
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